OWASP funding and CEO discussion
Top three accomplishments of the session:

1. Got broader exposure of the current OWASP funding model and operating expenses
2. Agreed to next steps for gathering, reviewing and implementing new funding ideas    

3. There was no clear resolution on the CEO topic; however it was clear that a CEO would not be feasible without new funding sources to support the additional expenses.
Session Notes: This was a co-session held in conjunction with the " Professionalize OWASP" session chaired by Martin Knobloch.   

One goal of this session was to help OWASP members get a better understanding of the organization's current funding situation and discuss ideas for increasing fund raising while holding to the concept of an open organization. This discussion established a good foundation for the follow on CEO discussion. Some potential ideas where brought forward, like selling printed books/guides at a profit, documenting best practices for approaching companies with requests to sponsor OWASP and establishing a more flexible sponsorship model that would have higher and lower values than the current single $5,000 USD amount. 
The issue of international non-profit status was raised, as some companies based outside the U.S. may be more willing to donate if OWASP had corporate identities in their international region or country. As a result of this and input from other sessions, there is expected to be board discussion regarding incorporation in the EU first and then other potential locations. Some work is already underway to look at how other international non-profit organizations are handling similar issues.
Several ideas were also raise which would require additional investment, but could also generate additional funding or making other funding efforts easier. The most frequent suggestion was to improve OWASP marketing and increase Identity exposure. It was suggested that better marketing of OWASP, the benefits it offers to many industries and what it can contribute in the future would help bring a broader range of industry partners to the table.
The discussion around a CEO was very mixed. There were views expressed that an organization with an expanding international presence and a global mission would benefit from employing an experienced executive leader. It was also suggested that the right person in this role could serve as a singular voice for the organization and could drive targeted fund raising efforts that would ideally cover their expenses plus bring in new usable revenue to the organization as a whole. This point was countered by the discussion of the need for more operational staff to help drive better efficiency in the organization and allow specialist to focus on the technology not on operational tasks. It was also pointed out that OWASP currently has very few paid staff positions and that bringing in additional operational professionals and improving internal processes would be a more effective use of funds. The other issue raised was that under the current funding constraints there is no budget for this position. In the end there was no clear direction and this topic is sure to have continued discussion. 
