OWASP Web Site Working Session


Re-design "Main" OWASP Pages


Explanation:
Create a proposal for complete site-redesign that takes into account that OWASP is first and foremost a community but recognizes that the website is our single largest public-relations tool and potential business opportunity source.
The web site working group has identified the following "categories" as the seven most important "pages" of the OWASP site:

· Home Page

· News
· Moderated AppSec Feed

· OWASP in the News

· Job Board

· Projects
· Tools

· Documentation

· Community
· Local Chapters
· Mailing Lists
· Membership

· Conferences
· Store
· Books
· Gear
· Membership
· About
· Mission
· Ethics
· Governance
· Contact Us
Upon agreeing on these categories, the OWASP community will be solicited for proposals to re-design the site around this core content keeping in mind the strength of the wiki system, the brand reputation of OWASP, and the business considerations for the web site.
Rationale:
The OWASP Web Page is the most visible aspect of the OWASP Brand. As a result, to be accepted by those outside of our community, the web site must be useable, polished, and professional-looking. While contributions and projects should continue in an open, wiki-way, we must recognize that certain parts of the site are so important that they may need to be outside of the Wiki system. This effect is already evident in the locking of several OWASP pages.

Add Integrated Forums to Mailing Lists

Explanation:

Integrate a web forum for existing mailing list in such a way that any post to a forum is distributed to the mailing list, and any email sent to the list is distributed to the forum.  This initiative will NOT represent any change to those that prefer to keep using mailing lists; it merely provides an easier opportunity for more people to contribute and participate. There are many existing products that can accomplish this and the implementation details will be left others.


Rationale:

Not every OWASP participant is mailing list saavy. For example, the current mailing list archives do not provide a user-friendly way to following old or active discussions. An integrated forum opens the community to more participants without disrupting the way members currently use the mailing list. Additionally, message forums can easily highlight important or active discussions allowing users to easily track the most relevant threads.

Integrate Poll Functionality


Explanation:

Add the ability to poll the OWASP community on issues relevant to the organization. This mechanism should leverage existing membership to determine voting eligibility.

Rationale:

One of the most powerful achievements of the OWASP Summit has been the ability of projects and working groups to come up with actionable items and gauge community approval/disapproval for these items in the form of the wall this very piece of paper is attached. We should not need to wait until the next OWASP Summit before we can take advantage of this type of input. We also do not want to forget those OWASP members who could not attend the Summit. This idea allows us to continue this important work in a virtual world.
Convert Job Search Board


Explanation:

Replace the current job search board with an automated aggregation of job postings that mention OWASP in the Job Description. This aggregation leverages existing career/job sites.


Rationale:

The existing Job Search Board model allows companies to pay OWASP a fixed fee to place their job posting on the OWASP site. Not only has this model generated very few job postings, the model itself is debatably against OWASP principles. Displaying a particular company's job posting could be interpreted as OWASP's endorsement of that particular company's jobs or of their standing in the industry.
How does this proposal overcome this? Companies will eventually realize they can get free promotion for their job postings on the OWASP Job Board by mentioning OWASP in the job description. However, as this aggregation process is automated, OWASP is not endorsing any specific company. The fact that a company may "game" the system by adding OWASP requirements to their job descriptions is a good thing. It can only serve to raise the awareness and increase the exposure of OWASP. Applicants for these job postings will see the requirement for OWASP and will seek out the website to find out what is OWASP.
Add Categorical News Feeds


Explanation:

Add news feeds about any and all news about OWASP. This can include project changes, chapter meetings, conference details, content additions, web site changes, etc. Users can self select what news is relevant to them.

Rationale:

The current site design makes it very difficult to know when new things happen. There was previous discussion about creating an announce list for important events, but what about those events that are not "important" to everyone? We need a way that people can stay updated on the latest news and changes for the parts of OWASP they care about. Not everyone will care about the latest minor update adding feature XYZ to Project ABC. News feeds provides a way for anyone to keep track of the parts of OWASP they consider relevant.
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