
hacking the talent 
pipeline

@ruthmcdavitt

@summeroftech



The “Talent Pipeline” @medickinson



Why change? McKinsey, Google,

your favourite sports team



Band-aid vs Systemic Change talentnz.org



Retaining oracle vs teaminess



Growing <18mths RoI

pair/mob



Attracting cultural “add” not fit

@summeroftech



Future-proofing time, $, attention



Actions so what?

Find & unlock potential



go forth & be the 
change!


