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About “OWASP on the Move”
0.1 initial draft Martin

0.2 review/updates Seba

0.3 proposal to include Alison for the administrative follow-up

 What is “OWASP on the Move”
The OWASP on the Move (OotM) projects target is to enable OWASP events and local chapters to cover travel expensed for OWASP speakers or web application security related speakers.

The purpose of the OWASP on the Move project is to enable sponsoring via OWASP.org in order to enable inter chapter speaker exchange.
This project facilitates 3 parties:
· OWASP speakers to entertain OWASP presentations and that want to see the world 

· Local chapters or application security events that want to attract an OWASP speaker 

· OWASP sponsors that want to support spreading the OWASP message

OWASP on the Move Rules

The following rules apply for the OotM project:
· The normal maximum amount per speaker is 500 USD and only in special circumstances 1.000 USD;

· OotM funded people should aim for economy travel and reasonable hotel rates.
· The local chapter/event organizer should apply for OotM sponsoring, and only upon agreement by the OotM project leader or an OWASP Board member can OotM be granted.

· The local organizer should provide feedback on the OotM speaker performance and the number of participants.
· The program will run for 6 months or 30.000 USD (which ever comes first) and then will be reviewed for the value and ROI for OWASP and its community;
· There is a limit of 2.000 USD on the amount of $ provided to any individual per year, so this benefit gets spread out;
· There is a limit of 4.000 USD on the amount of $ provided to any chapter or event per year, so this benefit gets spread out;

· Local chapters can increase the maximum amount by finding local sponsors adding to the OotM budget

· OotM presenters will provide to Alison McNamee the necessary receipts of the travel and hotel costs; The total can not exceed the upfront agreed upon budget.

· The max budget per month is 4000 USD;

· Alison McNamee will manage the budget (with the help of the OotM project leader if required) 
· Once a month Alison McNamee will send to Dave Wichers a list of payments to be made together with all required information and paperwork;

· Dave Wichers will be the main budget point of contact for OotM;
· Dave Wichers will perform the payments on a monthly base;

· Payments are preferrably performed by paypal, directly to the OotM presenter.
Appendix A: Sponsorship Request Form Example
	Event:
	Location:
	From:
	31-03-2007
	Attendees:

	Netherlands Chapter Meeting 
	Amsterdam

Netherlands
	To:
	2-04-2007
	120

	
	
	

	Speaker:
	Origin:
	Presentation: 
	Arrival:
	Departure:
	Amount hotel:
	Amount Travel:
	Total Amount: 

	Dinis Cruz
	Portugal
	OWASP Project Wverview
	31-03-2007
	02-04-2007
	300
	500
	800

	Seba Deleersnyder
	Belgium
	OWASP on the Move
	31-03-2007
	02-04-2007
	N/A
	300
	300

	Pekto D. Petkov
	England
	Hacking Web2.0
	01-04-2007
	01-04-2007
	N/A
	400
	400

	
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	0

	Total:
	1500


Appendix B: Sponsorship Request Form
	Event:
	Location:
	From:
	
	Attendees:

	
	
	To:
	
	

	
	
	

	Speaker:
	Origin:
	Presentation: 
	Arrival:
	Departure:
	Amount hotel:
	Amount Travel:
	Total Amount: 

	
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	0

	Total:
	0


