Put together a local volunteer
team & select chair (101)

OWASP GLOBAL APPSEC - CONFERENCE TIMELINE

Hold periodic (weekly or bi-monthly) volunteer planning meetings to discuss logistics, outreach, content (speakers/trainers), and other planning needs (109)

POST-CONFERENCE

1
WEEK

1
MONTH

2-3
MONTHS

Member of the local planning team (chair or other) attend monthly Global Conference Committee call, providing status updates on logistics, content and budget. Includes post event wrap-up (110)

Local planning chair(s) hold weekly or bi-monthly call with SB (OWASP Staff) to communicate about conference updates and coordinate action items before and after event. (111)
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Implement event communications plan: including press releases, announcements

regarding spea

kers, trainers, and sponsors. Coordinate social media postings and updates to event website (117)

Put together event
sponsorship pricing &
packages (106)

OBTAIN SPONSORSHIP: Work with OWASP Staff to solicit event sponsorships & establish

Submit event budget with
costs & income to GCC and
Staff for review (107)
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Provide monthly budget updates to OWASP Staff and GCC, per bud g guideli Should include i d proj /actuals on expenses and income (119)

Discuss with OWASP Staff
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ial paperwork to Alison for processing (120)

Work with OWASP Staff to finalize all

any possible issues with
making and receiving
payments in local currency
(108)

&

(166)

80INg pay

Focus

Areas

BOLD

Internal Communication and Planning
External Communication & Community Outreach

Venue & Logisitics

Event Content (Speakers, Trainers, etc.)

Event Sponsors
Event Finances
Deadline - Required ac

tion items




